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The Essence of Efficiency is Focus

——Focus on Core Contradictions. Optimize the Business Model. Maximize Efficiency.

Tony Chan
CEO, MINISO ltaly
Retail Summit Baveno 2026



I Who is MINISO?

Global Leading IP Operation Platform
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About MINISO

Vision:
To Become

the World's Leading
IP Operation Platform

MINISO Group is a global lifestyle brand offering a variety of trendy lifestyle
prod- ucts featuring IP design. The Company serves consumers primarily
through its large network of MINISO stores, and promotes a relaxing,
treasure-hunting and engaging shopping experience full of delightful surprises
that appeals to all demo- graphics. Aesthetically pleasing design, quality and
affordability are at the core of every product in MINISO's wide product
portfolio, and the Company continually and frequently rolls out products with
these qualities.

Since the opening of its first store in China in 2013, the Company has built
its flagship brand "MINISO" as a globally recognized consuming brand and
estab- lished a massive store network worldwide.

As of December 2025, MINISO Group has successfully entered 112 markets
and opened more than 8,400 stores around the world, covering world-
renowned cities such as New York, Los Angeles, Paris, London, Dubai,
Sydney, and Singapore. MINISO will continue creatingjoyful and high-quality
life experiences for hundreds of millions of consumers around the world.




MINISO owns 1.4 billion customers around the

world
® O

1.4 billion 1.2 million+ 60 million+ 83,000+

in-store customers  registered accumulated private traffic KOC
members private traffic users
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BRAND POSITIONING
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BRAND MILESTONES

Upgrading Global Brand Strategy:
Towards a Super Brand

2018

2019 2020 2021 2022 2023 2024 2025
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MINISO's Gaining Launching Accelerating Increasing Top capital Upgrading the IP Successfully listed Cooperationwith Building a Global brand Brand upgrading has Owned IP Kickstarts
establishment, momentum globalization overseas international powerfully strategy, and on the NYSE, IP brands, leading fashionable consumer strategic upgrading, achieved great results, Strategic Transformation,
; ; : . . . evolving into . .
redefining the and leading strategy expansion influence, invested, launching MINISO laying out the the consumption brand for younger auper b?and and global influence Elevating Global
retail industry the lifestyle experiencing providing impetus X Marvel IP stores TOY TOP of new domestic generation featuring P continuesto improve. Retail Experience
productsmarket aglobal store-open  for MINISO's products P d%sign. and Performance.
Thefirst store unfries ing boom takeoff 4200+ stores 4500+ stores in Liste nthe HKEX 6500+ stores in
was openec 300+ stores in 70 countries nearly 90 countries 11 1{ countries
2 )+ stores 3400+ stores and regions and regions 5500+ stores in ane
) 2 N triac with over 105 countries regions
n 21 countries in 66 niries 500+ MINISO X o !
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8485 Stores

7504 Stores

64 1 3 Stores

5440 Stores
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TheYOY growth rate does not take into account the impact of exchange rate
fluctuations.



MINISO: A Dual-Primary Listed Company on NYSE and HKEX
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Global Supply Chain

2000+ High.quality suppliers

Core
Advantages:

63 N
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Global IPs Global Sales Channels

Global Design

180+ IP Partners 4 Design Centers 8400+ Stores
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INTERNATIONAL DESIGN AWARDS
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180+ GLOBAL IP COLLABORATIONS
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MINISO X Sanrio

LICENSE
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s

CHIIKAWA =




Jatly hltetm MINIso

e
» A m paENCLAW o
|.I.. ’_. ERRES ) 11l
-__.——-_'ﬂ-" -
i L bbb ),

R [ e | I ]

'l

i ~= % i i

== e P

-

= TELEEEmECCeE B .

T P

"

8 ._._.




Jennie

-+

~Sermie




wminiso fllaT21

BT2




s Proprietary

MINISO’
IPs




YoYo

MINISO’ s Proprietary IP
YOYO



MINISO" s Proprietary
IP Carrot Street




ANGRY.

MINISO’ s Proprietary
IP Angry Aimee




MINISO" s Proprietary
IP KUMARU




MiNISO JCTNENR

MINISO’ s Self-Owned
I DUNDUN




iso Gif¢
MINISO &:nd ien&

MINISO’ s Self-Owned
IP Gift Bear and Friends




PINPIE
MINISO

MINISO’ s Self-Owned
IP PENPLE TOY




STRATEGIC CATEGORIES

Blind Box 1 ; Vinyl
: ] Plushies




BRAND PROMOTION

Dubai, UAE Roma, Times Square, NY, USA
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GLOBAL PARTNERS

MINISO maintains good cooperation with real
estate partners and opens stores next to
world-renowned brands in shopping malls.

MINISO Arrowhead Town Center MINISO Stonestown

MIINISO Sherman Oaks
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CHINA

MINISO LAND, Shanghai MINISO LAND, Guangzhou




USA

Times Square, New York SoHo, New




UK

Oxford Street, Camden,
London . London R
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SPAIN

FRANCE

Champs Elysees, Paris
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INDONESIA THAILAND

Central Park, Jakarta Siam Square, Bangkok

o
=i




UAE

Dubai Hills Mall, Dubai Mall,
. N3 — I [ a




QATAR

Place Vendéme Mall,
Lusail




MEXICO PERU

Perisur, Mexico City LARCOMAR, Lima

E

T v



MINISO LAND

Shanghai,
China
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MINISO FRIENDS
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Mission

Life is for fun.

Core Value

Simplicity, Positivity, Integrity
Devotion, Efficiency, Ownership

Four Key Words
of MINISO's Corporate Culture

Striver Culture

Long-termism Culture
Results-Oriented Culture

Benchmarking Culture

S F LT E

Life is For Fun
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The Essence of Efficiency is Focus

——Focus on Core Contradictions. Optimize the Business Model. Maximize Efficiency.

Tony Chan
CEO, MINISO ltaly
Retail Summit Baveno 2026



What's the Core Controdictions of Our Enterprise?

Retail is detail. — Tatick Level

Less is more. —  Strategy Level



's“',:',”. MINISO'’s Evolution Journey

Upgrading Global Brand Strategy : Towards a Super Brand

2013 Created a New Retail Model 2020 Listed on the NYSE

2014 Scaled to 500 Stores 2021 Expanded in Europe and North America

2015 Launched Globalization Strategy 2022 Built a Global Design-Driven Brand

2016 Entered Core Markets with Direct Operations 2023 Launched Flagship Store Strategy

2017 Reached 2,300 Stores in 21 Markets 2024 Rolled Out MINISO LAND Strategy

2018 Advanced Digitalization 2025 Accelerated Owned-IP Transformation

2019 Upgraded IP Collaboration Strategy 2026 Focused on Owned IP and Store Model Upgrades

2013 2014

n

2018 2019 2020 2021 2022 2023 2024 2025
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MINISO's Gaining Launching Accelerating Increasing Top capital Upgrading the IP Successfully listed Cooperationwith Building a Global brand Brand upgrading has Owned IP Kickstarts
establishment, momentum globalization overseas international powerfully strategy, and on the NYSE, IP brands, leading fashionable consumer strategic upgrading, achieved great results, Strategic Transformation,

. . evolving into X .
redefining the and leading strategy expansion influence, invested, launching MINISO laying out the the consumption brand for younger auper bgrand and global influence Elevating Global
retail industry the lifestyle experiencing providing impetus X Marvel IP stores TOY TOP of new domestic generat on featuring P continuesto improve. Retail Experience
productsmarket aglobal store-open  for MINISO's products and Performance.

ing boom takeoff LISTedS gn the HKEX



o From Focus to Evolution

2013 Chinese Variety Retailer ﬂ
2016 Global Lifestyle Retailer
2018 Global Smart Retail Platform

2021 Global Mainstream Retail Brand

2023 Global Trendy Retail Brand
g 2026 Global LeadinglP Operation Platform




Regular Store

Place Vendéme Mall,
Lusail




MINISO LAND

Shanghai,
China
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Talent and corporate culture

are MINISO’s most valued assets.
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Look to the Stars. Stay Grounded.
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